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Supplier Engagement is one of the foundational elements for VAVE at Lennox 
International. LII collaborates closely with suppliers in product development, cost 
reduction and establishing a healthy supply chain. 

In the recent years, LII VAVE Team has worked with suppliers on many 
opportunities including:  
• Designing components changes to meet LII’s functional requirements
• Identifying leaner assembly process to make a positive productivity impact at 

supplier manufacturing locations
• Designing better packaging to ensure reduced damage from supplier to LII sites. 

Please contact Ramya Selvaraj – Director, Value Analysis Value Engineering 
ramya.selvaraj@lennoxintl.com to start the conversation! 
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